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Plan of Action Details and Timeline 
 
On a separate sheet of paper answer the following questions. (In ink or typed) There is no 
minimum or maximum length, but provide a clear and concise idea of what you are proposing.  
 
1. What is the proposed title of the Body of Work? 

Tools for building leadership skills 
2.  List at least 2 goals for your body of work: 

● I would like to give younger members, or people new to 4-H, a better idea or 
understanding of leadership and the related skills associated with 4-H. 

● I would also like to get people new to 4-H and its community comfortable with the 
program, each other, and prepare them with a slight insight to their future. 

3. Give ideas of where you will present your body of work. This should be done at least 5 
times to different audiences.  (Could also be web based) 
Club meetings, project meetings, council, possible field day or leadership event.  

4. Write a short list of what will others do and learn from your activity.  

The audience will learn the basics of leadership, understand how leadership works, and 
leadership positions available to them in 4-H. Hopefully, this will show new members that 4-H 
has so much more to offer than just livestock and animals. This will hopefully encourage and 
motivate more leadership occupation in the program. 

5.  What resources will you need (money, facilities, equipment, people, etc.)?  Make a list 

● Poster 
● Volunteers 
● Hand outs 

All Star Body of Work form 2016-2017 

 



● Large cards (with tools pictures on them) 
● A toolbox 

6.  How will you document your plan to show the advisor and staff  what you have completed 
with your goals?  (Video, photos, letters, flyers?)  

I have photos of my presentation (with smiling faces in them!) at various club meetings and 
projects.  

7.  How will you know your project was successful and useful? What will be your measurement 
of success? 

If everyone understood my message, they should be able to provide questions for me, comment 
on anything I had to say, and hopefully want to engage in leadership activities in their 4-H 
careers.  

8.   What items, if any, do you need to start?  List on paper.  

● Green poster 
● Tool clip art 

9.   What 4-H ages will benefit, what clubs, and why will the program benefit from you effort? 

Any 4-H age can benefit, because it focuses on people new to leadership and/or 4-H. A club with 
lots of new members would highly benefit from this. The program thrives on leadership and 
leaders, among other things. The more we can introduce leadership and get people inspired to 
become a leader, the more we will have in the program. 

10.   What obstacles will you face? 

Members not understanding me or what I have to say and managing my booked dates. 

11.   What things will possibly interfere or prevent you from completing you plan and how will 
you overcome those obstacles?  

Probably becoming over indulged in everything between 4-H and my personal life, that I would 
have way too much to do. To overcome this, I will plan and manage my time accordingly so that 
I don’t stress myself out and become overbooked myself. 
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Introduction 

Hello everyone! My name is Luke Vorwerck. I am a Monterey County 4-H All-Star for the 

2016-2017 year. Raise your hand if you know what an All Star is.  

If you don’t know or aren’t sure, an All Star is a teen member, who shares the best 4-H 

information to 4-H members like you guys! Let me tell you a little bit about myself before I start 

so you know me better. My name is Luke, I am 16 years old, and I am 10th grade.  

 

When I joined 4-H at a 9 years  I had  2-3 friends in 4-H, and to me, everyone else was a scary 

teenager person. But luckily, I had teen members and parents  reach out to me, get me involved 

in 4-H.  Soon, I wasn’t so shy and I tried new things. And because of them I am standing here 

today giving you guys this information. 

I am here to talk to you guys about 4-H leadership tools to prepare you for the future. 

 

KEY QUESTION: Would you guys like to be leaders?  

So my presentation for you today is to share with you the tools you need to be a good 4-H youth 

leader. 

 

Body 

Being a leader is many things, some you guys don’t realize yet, but that’s why I’m here to share 

with  you. A leader isn’t just about bossing people around. You have to do some research, 

develop plans, make decisions, often difficult ones, you have to find a way to make people happy 

and get along, and you have to have experience. I’m going to share with you the qualities a good 

leader has. I’m going to use these tools in this tool box here as examples of these qualities. 

 

To me, a leader has to be responsible (pick up tool marked responsible). They should be able to 

complete tasks when needed, help others, be a role model, show respect, have creative and useful 

ideas, and be original. The next tool you’ll need is time. If you are super busy with sports, school 
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work, family or whatever, you need to find a way to make time to be a 4-H leader.  The project 

leaders along with all the members are counting on you to provide help. 

This leader tool is patience. See how big it is?  Because when you’re working with members 

you’ll need a lot. 

What does this tool say?  Teamwork. Right, as a leader you need to help other build and 

understand teamwork. 

These 2 tools go together - Planning and goal setting. Can someone tell me why? 

Here’s one – communication.  Being able to speak to a group or just to one members is 

necessary in the job. 

Caring you will need to help with conflict resolution or just show that you care what the 

members are working on, 

There are some small tools such as be organized, respect, safety, cooperation 

 

Now we’ve looked at all the tools you will need to become a 4-H youth leader. Let’s find out 

about what types of leadership position there are waiting for you.  

Do you want to be leaders? I’m going to have one person come up and help write down the ways 

you can be a leader as a member in 4-H.  Who can volunteer to write? 

Let’s begin: (You give the idea and while the member is writing you add examples) 

• Be a junior leader for a 4-H project 

• Sign up for a 4-H committee. Who here knows about a committee in your club you can 

be on? 

• Be an officer for the club.  What officer jobs does your club have? 

•  Be a camp counselor – who has been to camp? Did you know the teen counselors train 

for their job for 5 months before you get to camp? 

• Become an All-Star or CTA (But that’s for later in your guys’ 4-H career) 

 

Thank you, you can sit down. 

Those are just some of the ways you guys can be leaders in 4-H. You guys will have so many 

great opportunities in 4-H, and having leadership tools are going to be a vital part of it.  
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I am going to pass out a paper and pencil to you guys so that you can show me that you learned 

something! I will ask you guys some questions after I collect your papers. I’ll have something 

special for those who can correctly answer questions. 

 

Conclusion 

Thank you guys for being here today and listening to what I had to say. I have a major soft spot 

for young 4-H members like you guys, because it takes lots of bravery to join a program like this 

and do the things you guys do. So, I hope you all got something out of this presentation today, 

like maybe an idea, a better understanding of leadership, how to be a leader, or even a project 

you'd like to take or start in 4-H. I can tell just by lookin’ at y'all: your futures are so bright, 

you're gonna need shades. Again, thank you guys so much. Good luck! 
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1. How did you complete your plan? (What happened, what did you do, list dates of 

presentations) 

My body of work was focused on youth leadership. It helped the youth get introduced 

and acquainted with leadership. I explained to them what leadership is, what makes a 

leader different, and how they can or become a leader in the future. I gave presentations 

on January 11th (Natividad 4-H Club Meeting), January 17th (Buena Vista Beginning 4-

H Meeting), January 21st (Leadership Extravaganza), February 4th (Field Day), February 

20th (KCBR Beginning 4-H Meeting), April 4th (Chualar Beginning 4-H Meeting), and 

April 23rd (San Benancio Beginning 4-H Meeting) 

2. What did you learn from this project or plan and what do you know others learned? 

From my body of work, I learned that you can be a leader in so many ways, both in and 

out of 4-H. I also got a new perspective on the programs and skills 4-H has to offer. I 

know for sure that others learned that they too can be leaders. We went over how easy it 

is for them to one day be leaders too, and most all of them seemed very excited about 

becoming one. 

3. What were the strengths and weaknesses of your plan/project? What unexpected 

things, good or bad, happened and how did you handle them? What things would you have 

changed or done different? 

The strengths of my body of work were it being kid friendly, it helped them by relating it 

to something (which also helped keep it’s ideas “corralled” together), it helped by 

relating to them, and I could relate to them as well. I feel like this made them laugh or 

feel more comfortable with me. 



4. How many 4-H members, clubs, organizations, or people did you reach with your 

plan? 

With my body of work, I got to 1 club meeting, 2 county events, and 4 club beginning 4-

H club meetings with my body of work. I would estimate I gave my body of work to 

about 130 4-H members throughout the county. 

5. Do you feel that your plan was successful overall? Why or why not? 

I feel like my body of work was successful. I enjoyed presenting it, because it was fun 

and even educational to me. It was nice knowing that members, or maybe even parents 

had a better idea or understanding of leadership. I think when younger members join 4-H, 

they don’t really understand that 4-H is more than just livestock and animals. 

 
I think my plan was also successful because it helped give them an idea of the leadership 

at an earlier time than I think most kids in 4-H get one. I think if they’re more aware and 

prepared for it, they may become eager or want to participate more in leadership events 

and positions. This way, maybe they can also look at role models in our county and have 

an idea of what they do, instead of them being unsure of why that person is a leader.  

6. If you could tell us anything about your plan and how you completed it that has not 

already been answered, what would you tell us? 

I think the theme variable helped my presentation a lot. I used a woodworking or hand 

tool theme, and associated leadership qualities with certain tools, and made some cringey 

puns within it too! I think this helped a lot in having them retain the information I gave. 

 

7. Would you change anything regarding the All-Star Body of Work? What helped the 

most in the completion of your Body of Work? 



I don’t think I would change anything about the All-Star Body of Work. It was fun for me to 
create and present, and I think it was nice and informative for the members in presented to. I 
think Mrs. Lurz and Mrs. Higgins-Miller helped me the most in completing my Body of Work. 
They gave me very logical and realistic feedback. When I was stuck with something, they always 
had good ideas and advice. 



4-H LEADERSHIP “TOOL TIME”  
 4-H Leadership tools you will use: 

• Responsibility  

• Patience 

• Planning 

• Good communication 

• Organization 

• Safety 

Who are 4-H youth leaders in a club? 

JUNIOR AND TEEN LEADERS – Are members who assist adult volunteers in projects. Most common ways of being a youth leader are 
to plan the project meetings, assist the members during the project meetings and leading the activities during that meeting.  
Members who ages 11-13 can be Junior leaders and those ages 14-19 can be Teen leaders. 

ALL STARS – The highest rank that a 4-H member can achieve at the county level. All members eligible for or having earned the Gold 
Star rank, who are 15 years of age, are eligible for the rank of All Star. It is an “appointed” position.  

COMMITTEE CHAIRS – Are members who offer to lead the events and activities within a club. This can be a potluck, community 
service, a fundraiser, recreation activity, record book help, fair events and so on. With the help of an adult, the youth does most of 
the planning, conducts the meetings and follows through on what needs to be done. 

SUMMER CAMP   COUNSLERS – Teens ages can apply to be a part of the 5 month planning process of putting on Camp McCandless 
in the Santa Cruz Mountains. Counselors also provide leadership during the week of camp through conducting the camper activities, 
providing support to the adults and helping members through their challenges and successes. Teens are chosen for this role. 
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• Time 

• Teamwork 

• Goal Setting 

• Caring 

• Respectfulness 

• Cooperation 

Monterey County 4-H Members, 

You all have the potential to become a great youth leader.  Knowing what 
tools you will need to be successful will help your build your 4-H future.   
Think of ways you can use the tools listed on the left while you are growing 
in your 4-H club. Remember, Your future is so bright – you are gonna needs 
shades! 
Luke Vorwerck (Monterey County All-Star 2016-2017 

• Time 

• Teamwork 

• Goal Setting 

• Caring 

• Respectfulness 

• Cooperation 

Monterey County 4-H Members, 

You all have the potential to become a great youth leader.  Knowing what 
tools you will need to be successful will help your build your 4-H future.   
Think of ways you can use the tools listed on the left while you are growing 
in your 4-H club. Remember, Your future is so bright – you are gonna needs 
shades! 
Luke Vorwerck (Monterey County All-Star 2016-2017 


	LukeBodyofWorkPlan
	Luke  All Star Body of work script(Finalized)
	Luke BOW wrap up
	Luke BOW Leadership Handout

