
2017-2018 All Star Ambassador  

Body of Work plan 
UNIVERSITY OF CALIFORNIA 

4-H Youth Development Program Monterey County  
 

 
Applicant Information 
 
Name____Alyssa Hurtado___________________________  
 
Plan of Action Summary Due by October  
 
Title of Plan. Leading with style. 
Proposed start date ___November_________________  
Proposed completion date ___June_______________ 
 
Plan of Action Details and Timeline 
 
On a separate sheet of paper answer the following questions. (In ink or typed) There is no 
minimum or maximum length, but provide a clear and concise idea of what you are proposing.  
 
1. What is the proposed title of the Body of Work? 

Leading with style 
 

2.  List at least 2 goals for your body of work 
Help 4-H members realize that there are multiple types of leaders and that they don't have 
to follow strict guidelines to be a good leader.  
 

3. Give ideas of where you will present your body of work. This should be done at least 5 
times to different audiences.  (Could also be web based) 
At club meetings, the leadership extravaganza, and club leadership meetings.  
 

4. Write a short list of what others will do and learn from your activity.                 The 
participants will act out the different leadership styles, learn what kind of leader they are, 
and develop leadership skills that they can use in the future.  

5.  What resources will you need (money, facilities, equipment, people, etc.)?  Make a list  
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Poster boards for key information, paper to make handouts. Maybe a projector if I decide to 
show video examples as well as having the styles acted out.  

6.  How will you document your plan to show the advisor and staff that you have completed 
with your goals?  (Video, photos, letters, flyers?) 

I will take pictures, and probably videos of the reenactments of the different leadership styles. 
Post interviews  

7.  How will you know your project was successful and useful? What will be your measurement 
of success? 

I will create a survey asking what type of leader each individual is and how they plan to use their 
new knowledge and skills in the future.  

8.   What items, if any, do you need to start?  List on paper.  

I just need to find some handouts and get poster boards to put information on.  

9.   What 4-H ages will benefit, what clubs, and why will the program benefit from your effort? 

This presentation should be good for all ages and clubs, but mostly older kids because they have 
more leadership experience and can analyze their style better. But it will be beneficial to the 
younger kids because they too will be leaders someday, if they aren't already. The program 
will benefit from my efforts because more members will be more confident in their 
leadership since they know that it is limitless.  

10.   What obstacles will you face?  

I might face the problem of people not wanting to participate in my examples or the members not 
finding my presentation fun or interesting.  

11.   What things will possibly interfere or prevent you from completing your plan and how will 
you overcome those obstacles?  

If I choose to use technology and show the videos as examples, I might have technical 
difficulties, but in that case, the presentation can still continue without hesitation because 
acting the styles out gives a similar, if not better, effect. Uncooperative participants is also a 
possibility, and in that situation I will simply tell the uncooperative person to be respectful 
and hope it works.  

All Star Body of Work form 2017 - 2018 

 



All Star Body of Work 2017-2018 
Evaluation and Completion Worksheet  

Alyssa Hurtado  
 

1. How did you complete your plan? (What happened, what did you do, list dates of presentations) 
I completed my Body of Work, Leading with Style: If the Shoe Fits, Wear It,  with the help of not 
only my advisors, but also the help of my County Program Representative and my fellow All 
Stars. I created a Body of Work that informed members throughout the county on a topic that 
was rather unknown. Not many people are aware of all the different leadership styles that are 
present. I wanted to help each member find their style and help them realize their leadership 
potential. I compared eight different leadership styles to eight styles of shoes so that the youth I 
was presenting to would be able to relate and understand better. I first presented descriptions of 
each style, then I asked if members would share which style they identified with as well as a few 
other questions that went along with the topic. I presented at 6 club meetings and at 2 county 
events. (Leadership Extravaganza - 11/4/17; Spring - 12/14/17; Buena Vista - 1/9/18; Fantastic 
Field Day - 2/10/18; San Benancio - 2/13/18; Mission - 3/13/18;  Gonzales - 4/9/18; Hilltown - 
6/4/18) 
 
2. What did you learn from this project or plan and what do you know others learned? 
From this project I learned that anyone can be a leader and that we should embrace who we are 
and be confident in our abilities. I emphasized this during my presentation to make sure that 
others would also learn this important lesson. I also learned that every group is different, so each 
time I presented my Body of Work I had to make slight modifications to the way I presented it or 
the questions I asked. I hope others learned that leadership isn’t just for a specific type of person 
and that they were able to recognize their potential to be an amazing leader.  
 
3. What were the strengths and weaknesses of your plan/project? What unexpected things, good or 
bad happened and how did you handle them? What things would you have changed or done 
different? 
A few strengths of my Body of Work are that it was unique and that it really encouraged each 
member to see the leader in themself. One thing that sort of threw me off was having people 
answer questions. Early on I found that the way I phrased one of my questions was rather 
confusing and I would have to re-ask the question in order to get the answers I was looking for. 
Still, I don’t see this as much of a set-back or difficulty because the answers they gave originally 
were still very relevant to the overall topic and even added a new perspective. The only thing I 
would have done differently is go to more clubs and to interact more with the members before 
and after the meetings.  
 
4. How many 4-H members, clubs, organizations or people did you reach with your plan? 



Through my presentation I was able to reach a wide variety of people. After all, my presentation 
was designed to reach every one and help each person realize their leadership ability. I went six 
club meetings to present my Body of Work and also presented it at the Leadership Extravaganza 
and at Fantastic Field Day.  
 
5. Do you feel that your plan was successful overall? Why or why not? (Write at least 2 paragraphs) 
I feel that my Body of Work plan was successful because I received a lot of positive feedback. 
At the Leadership Extravaganza I had one little girl tell me that she really enjoyed my 
presentation and she told me how much it meant to her. Then, when I went to her club meeting to 
present she was very excited to be able to see my presentation again. I know I reached more than 
just this girl, but the enthusiasm and feedback I got from her made me feel very successful. Other 
members, and even adults, also gave me a lot of support which helped me realize that the 
message of my Body of Work was coming across well.  
 
I also know that my presentation was successful because of how it affected me. I learned so 
much from presenting it and I am very grateful for that. I learned to be confident in who I am not 
only as a leader, but also as a person. I was also able to interact with the audience better as the 
year went on and as I had more presentations under my belt. I am proud of my Body of Work 
and feel that I was able to successfully accomplish my plans thanks to the people around me who 
supported me along the way. Of course I had some struggles throughout the year, but it all 
worked out in the end and I had the time of my life. 
 
6. If you could tell us anything about your plan and how you completed it that has not already been 
answered, what would you tell us? 
At the very beginning of the whole process I had come up with a script that was very  
boring and would not have been able to reach the youth very well. Thankfully, the idea of  
comparing the leadership styles to something more relatable, like shoes, was brought up to me. 
Right when I heard this idea I fell in love with it because I knew it would be so much more 
effective. Luckily this speed bump was at the beginning of the process and I didn’t run into any 
major rough patches since then.  
 
7. What things would you change about the All Star Body of Work? What things helped you the 
most in completing your plan? 
I can’t think of anything in particular that I would change about the All Star Body of  
Work. I would say that communication was sometimes a little confusing but I feel that  
learning to communicate well with people is part of the process and I took what  
confusion I may have had as something to learn from. The thing that helped me the most,  
by far, was the continued support and input of my fellow all stars and of my advisors. I  
had so much fun being an All Star this year and I am so glad I was finally able to pursue  



this goal of mine. 



Alyssa Hurtado 
2017-2018 All Star 
Body of Work 

Leading with style - if the shoe fits wear it! 
 

*have everyone sit at the table or stand by the sign with the shoe they like the most* 
 
     Hi my name is Alyssa Hurtado and I am one of your 2017-2018 Monterey County 4-H All 
Stars. We were given the categories of leadership and service learning to choose from and 
complete a unique body of work about. I chose to do my body of work on the different 
leadership styles and how they relate to leadership roles in 4-H.  
 
    There are many different leadership styles. So if you don't really think of yourself as a leader 
at this point, I'm positive that you have it in you. You just need to realize what your style is so 
you can be a confident leader.  
 
    “Leadership” is a broad term that means “a position as a leader of a group, organization, etc.” 
and “the power or ability to lead other people”. Notice that these don't say how to lead, but 
instead what leading is. I really like the second definition because I believe that everybody is 
born with the ability to lead. We just have to pull it out of us and use it to its full extent. It is like 
how some people are naturally very athletic, but they have to practice to get better. 
 
Leaders lead in different ways. Some feel driven to accomplish immediate tasks. Others are more 
concerned with relationships within their groups or organizations. Some involve group members 
at all stages of a task, and others decide everything themselves. There are also some leaders who 
rarely change their leadership styles, while others freely adapt to changing situations.  
 
 In earlier times, it was believed that a person had to be “born” a leader. Later, people came to 
believe that a person needed to possess certain traits to be a productive leader. However, research 
has established that the skills and traits necessary for effective leadership change from situation 
to situation, depending on the needs of the group.  
 
Using an activity from the Texas A & M 4-H program, We are going to use the different types of 
shoes you see around the room to represent different styles of leadership: 
 
We have tennis shoes, garden shoes, slip-ons, dress shoes, work boots, cowboy boots, sandals, 
and no shoes! 
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You should be sitting or standing at the station with the shoe that speaks to you the most, but 
now I want you to take a look around and decide which shoe you think describes your leadership 
style and then I'll explain each one. You don't have to switch shoes if you feel like you are still in 
the right section. (pause)  
 
You can make your final decision about which shoe fits you best after I tell you the leadership 
style that each shoe represents, according to the University of Texas. 
 
 

Tennis Shoe — besides this person probably being very athletic, or at least interested in sports,  
-This should be a practical person who gets things done in a timely manner and doesn't 
procrastinate  
-They should be versatile and be able to be able to adapt and fit in most situations or places. 
They are comfortable in all situations, like running shoes are. 
-This leader also usually has an active hobby, like knitting or biking, is flexible and adaptable in 
different situations, and helps out when they are needed.  
-They are also friendly and like people. 
 
 

Garden Shoes — it might be hard to take someone seriously when they're wearing garden shoes, 
but that doesn't say anything about their actual leadership style.  
-This leadership style is a little bit different from the rest 
-These people are creative and artsy 
-They aren't always aware of their surroundings but they are always willing to try out 
something new here or there 
-They have special skills and specific talents, which is great for when a group is stuck in a 
sticky situation, but at times may not relate to other people  
-They like funky things, like crocs, and can put out good work when they are motivated  
 
 

Slip-on shoes— can be dressed up or down 
-Someone who wears these knows how to dress fancy while still being relaxed  
-They also know when to step up their game or back down 
-This person leads calmly and comfortably 
-They do the job and move on to do their own thing once they're done  
 
 

Dress Shoe — This is a classy shoe for a classy person 
-They can rise to a special occasion and be a leader 
-They will step up to be the leader, but also knows when to be a follower  
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-They are careful, a good manager, and dependable. You can trust them to get the job done 
-They also complete the job in a quiet manner, but might surprise you by speaking out if 
they disagree 
 
 

Work Boot — this is obviously a pretty resilient shoe, so this is a resilient person.  
-This is a hard worker who can tolerate getting dirty 
-They like to be challenged and are ready to get going on their jobs  
-They can sometimes be impatient, and they don’t like to sit around in meetings  
-They are more likely to do something without thinking too much, than to plan out things ahead 
of time 
-They will do necessary but unpleasant jobs 
-Usually can do many things fairly well because they have many skills that are very different 
from each other.  
 
 

Cowboy Boot — a typical 4-Her might first see themself as a cowboy boot, but you'll be 
interested when you find out that just because you wear them that doesn't mean you lead like one 
-A cowboy boot leader has special talents and abilities 
-They are resourceful, energetic, and creative 
-They don’t worry about what others think and stand up for their beliefs  
 
 

Sandal — This is a pretty relaxed person who is also comfortable showing off a good majority 
of their feet 
-They are carefree, fun, and friendly 
-Might be late but makes up for it with their enthusiasm 
-They like nature, know how and when to relax, and want to get the job done really fast in 
order to do other things 
-They are able to have fun in every situation and are open to new ideas, like the open toes 
-They are really laid back and definitely someone you would want to hang out with.  
 
 

 Bare Feet — someone who likes to be barefoot likes to be free 
-This is a nature person 
-They enjoy the physical aspects of life 
-They lead loosely and aren't too particular about the way things get done 
-They enjoy the simple things in life and lead with that mindset 
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So now after I gave you descriptions of all the leadership styles, feel free to move to where you 
feel you fit best.  
 
Okay now I have some questions to ask you guys so feel free to volunteer! 
Why did you pick the shoe that you picked?  
 
For those of you who changed styles after the descriptions were read, what made you change?  
  
 Is it possible that you would want to change styles depending on the situation?  
 
Based on these descriptions, I am a dress shoe because I step up to the plate when I am needed, 
but I also know how to take and follow directions. 
 
What are some ways you can be a youth leader in 4-H? Raise your hand 

- All Star 
- CTA 
- Junior/Teen leader 
- Committee Chair 
- Club Officer 
- Youth council 
- Camp Counselor or Teen Staff 
- Other 

 
Which one of these shoes do you think you need to be in order to be an All Star or CTA? 
 
Which shoe for a Camp Counselor or Teen Staff? 
 
 How about to be an officer? 
 
Do you think it's possible that all of the leadership styles fit with all of these 4-H leadership 
positions? TOTALLY!! Like I said earlier, you don't need to be a certain type of person or have 
a certain style in order to be a good leader. Anyone can lead! 
 
You can be: 
Competitive 
Cooperative 
Supportive 
Hopeful  
Etc.  
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the list is endless, because leadership possibilities are endless 
 
“Leadership’s not about being above people with people beneath you, leadership is about coming 
down beside somebody and putting them above.” Brandon Lee White, a speaker at SLC.  
I want you to think about that for a little bit. 
 
I hope I helped you realize your abilities and potentials as a leader. You are all on the right track 
and I have faith in you to get far in life. Maybe you'll even be an All Star someday and showcase 
what kind of leader you are.  I have a handout about these leadership styles that you may have. I 
look forward to giving this presentation before your club or project meeting.  
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